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EDCI 56900, Summer 2012 

 

Learning Objectives Assignment: Blackboard 9.1 Electronic Workshop 

 

Project Context 

 

The current project aims to train college faculty and staff on the use of Blackboard 9.1 via a self-

paced interactive electronic workshop.  The instruction proposed in this project  will be designed 

for both the faculty or staff member who has never used Blackboard before and the experienced 

user who may need to learn the new interface and features introduced by Blackboard 9.1.  The 

instruction will cover a range of topics from turning on Edit Mode in a Blackboard course, 

editing the main course menu, uploading and posting files, creating discussion boards, 

incorporating multimedia sources such as YouTube, and selecting basic course settings.  Ideally, 

the workshop will be posted in the college’s Blackboard 9.1 environment, but for the purposes of 

the current project it will be hosted in Coursesites.   

 

Target Learners and Learning Environment 

 

The Blackboard 9.1 Electronic Workshop will be implemented at the John Jay College of 

Criminal Justice of the City University of New York.  There are no restrictions placed on this 

project by the College in reference to who the training is for or how it is delivered.  The 

Electronic Workshop will be made available to all faculty, both full-time and part-time, with or 
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without prior Blackboard experience.  Faculty participation in Blackboard training is not 

mandatory at the institutional level, but several individual academic departments strongly 

encourage it for their faculty who teach web-enhanced, hybrid, and online courses.  The 

workshop will also accept interested staff as participants, as staffers are increasingly responsible 

for posting materials to Blackboard (for example, in connection with academic advising or 

intervention programs for at-risk students).  Additionally, the design and delivery method has 

been left to the designer’s discretion.  Previous training workshops offered by John Jay College 

were in-person only and online resources were limited to how-to documentation, so this project 

represents a new direction in LMS training and a new resource for the college.  Participants will 

be recruited through the college’s Distance Learning website, academic departments, mailings 

from the Provost’s Office, and through the Blackboard Announcements listserv.   

 

Performance and needs analyses recently conducted as part of the college’s ongoing upgrade to 

Blackboard 9.1 are being used to inform the current project, as they examined the similar 

training issues, the same institution, and the same faculty constituency.  The performance 

analyses revealed that John Jay used previous versions of Blackboard Learn, which featured a 

significantly different means of building and posting course content.  In addition, Blackboard 9.1 

introduces several new features that would be unfamiliar to even experienced users.  Lastly, the 

College hires new faculty and staff every semester and as adoption of the technology expands, 

there are always new users requiring training.  Prior needs analyses highlighted the user interface 

and new features of Blackboard 9.1 as topics requiring training, in addition to core application 

functions such as navigating the course, posting course content, and selecting basic course 

options.   
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Moreover, the College wants to make Blackboard training available a wider portion of the 

faculty and to remove barriers to participation in training.  Informal feedback from faculty 

indicates that they want and agree with the need for Blackboard training, but often in-person 

workshops are not given at times convenient to them.  This sentiment was particularly true for 

part-time and adjunct faculty, a significant portion of the overall faculty.  In addition to the 

currently offered online courses spread throughout various academic departments on campus, the 

college is embarking on a major effort to establish online equivalents for their present graduate 

degrees.  To date, one online Master’s Degree has gone live, with another launching in the Fall 

of 2013.  Many of the faculty teaching online courses at John Jay College do not live locally.   

 

Taken together, the changes introduced in the new version of Blackboard, the prior performance 

and needs analyses, feedback from faculty, and an expanding faculty base indicate a need for 

comprehensive Blackboard 9.1 training that can be easily and quickly completed by users at their 

convenience.  Thus, an electronic version of the Blackboard 9.1 workshop is being created in 

response. 

 

The Electronic Workshop will be delivered through Coursesites, designed and implemented as a 

self-paced interactive Blackboard course.  Each of the topics included in the workshop will be 

presented as a standalone module, in which the participant will read an introductory 

overview/summary of the topic, watch a brief demonstration video, engage in an activity to 

enhance later recall and to connect the topic to use in a live course, and then practice the 

technique in a development course made available for their use.  The development course will 
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also be later used for assessment.  Members of the Blackboard Support Group will be enrolled in 

the development courses in order to serve as mock students, provide assistance if needed, to 

monitor participant progress, and to perform the assessment of participant learning.  Blackboard 

was selected as the delivery medium for the Electronic Workshop to provide a realistic context 

for learning and to reinforce the instruction.  The current project will be built in Coursesites, 

archived, and imported into the John Jay College Blackboard 9.1 environment when the creation 

of environment is completed by Blackboard Managed Hosting (Blackboard 9.1 will go live for 

the start of the Summer 2012 semester). 

 

Learning Objectives 

 

This project will use the guidelines for writing learning objectives as detailed by Mager (1997).   

 

As stated above, the target learners for the Blackboard 9.1 Electronic Workshop are full-time and 

part-time faculty and interested staff at John Jay College.  During the workshop, participants will 

be expected to complete the learning activities for each topic and in their development course, 

create an example of the Blackboard technique detailed in the learning activity for both practice 

and assessment.  Participants will be asked to notify the Blackboard Support Group that they 

have completed the workshop and to request a review of their development course.  Participants 

who successfully create examples each of the tasks will be awarded certificates for completing 

the workshop. 
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1. Given a Blackboard development course, the participant will correctly activate the Edit 

Mode by clicking the Edit Mode button and selecting the “ON” option, according to the 

example given in the learning module. 

 

2. Given a Blackboard development course, the participants will edit the course menu by 

correctly adding an item, removing an item, and renaming an item on the course menu 

without error. 

 

3. Given a Blackboard development course, the participant will successfully upload a 

minimum of three files and add them to a course Content Area so that the files may be 

viewed by students in the course. 

 

4. Given a Blackboard development course, the participant will successfully use the Mashup 

Tool to locate, select, and incorporate a YouTube video into the course so that the video 

may be viewed by students in the course. 

 

5. Given a Blackboard development course, the participant will create a Discussion Board 

forum that includes a main topic post so that the forum may be viewed by students in the 

course. 

 

6. Given a Blackboard development course, the participant will successfully use the Send 

Email Tool to send email to students without error. 

 



6 
 

7. Given a Blackboard development course, the participant will successfully post a Course 

Announcement and send the Announcement out to students via email without error. 

 

8. Given a Blackboard development course, the participant will correctly select the Course 

Availability course setting without error. 

 

Pre-requisites: Pre-instruction prerequisites include the ability to log into an external website or 

server given a log-in link, basic computer skills such as clicking “Browse” to select or open files 

from a hard drive or storage volume, the ability to follow hyperlinks, the ability to drag and drop 

an item, the ability to open a secondary menu by clicking on an arrow icon, clicking labeled 

buttons in a web environment, and using controls to start and stop an embedded video labeled 

with standard play, pause, and stop icons. 
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